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Ben Sparks has an extensive background in project management consulting 

for construction, public affairs, and litigation analysis disciplines. He has 

provided expert assistance in construction scheduling, project controls and 

documentation, economic and forensic construction analysis, damage 

calculations, and information management for construction projects. 

Ben Sparks’ background as a consultant and expert with experience in the 

management of construction projects ranging from $3 million to $500+ million, 

heavy civil, infrastructure, airport construction, transit, and commercial.  

Having worked on a plethora of projects throughout the country, he 

understands critical path management in project development and 

construction from the early conceptual design phases, through procurement 

and bidding, to successful execution of the project plan, closeout, and 

dispute resolution. His litigation support experience includes both cost and 

schedule impact analyses.  

Ben Sparks’ delay analyses and presentation excel in issue clarity and 

communication. For most of his career he has established overall project 

budgets, CPM schedules, claims and conflict resolution.  

Continuing Education seminars/classes on Scheduling/AI integration 

A sample of Ben Sparks’ Scheduling and Project Management 

support assignments include: 

 

SEMICONDUCTOR FABRICATION 

National, Intel (2025-2026). Project lead for logistics and scheduling support for 

high priority government projects.  

• Project Schedule Lead for IFL Project.  

• Helped write contracts, manage contractor/sub-contractors, and 

sequence work for IFL Projects and Intel Owners Program 

• Company Lead for Oracle Primavera Cloud Integration 

 

New Mexico, Intel (2023-2024). Project lead for logistics and scheduling 

support for new semiconductor fab at Rio Rancho campus. 

• Responsible for implementing new systems and processes that 

changed culture of projects; resulted in promotion from state to 

national role. 

• Site schedule lead for LOD 

• Scheduling Consultant for Tool Install/Base Build Projects 

 

WATER & WASTE-WATER 

Oregon, Sundt Construction, Earthquake Resistant Water Treatment Plant 

(2023). Worked on-site of complex construction project as a project lead for 

logistics, sequencing of work, and delay mitigation. 

EDUCATION: 

B.A., Double Major Philosophy 

and Mathematics, Double 

Minor Linguistics and 

Laboratory Science  

St. John’s College, Santa Fe, 

NM, 2007. 
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Hawaii, Hawaiian Dredging Company, P-169 Water Transmission Line (2022). 

On behalf of Contractor, Mr. Sparks prepared regular Time Impact Analysis 

reports and monthly updates for the project.  

Hawaii, Nan, Pearl City Water System (2022). On behalf of Contractor, Mr. 

Sparks prepared regular Time Impact Analysis reports and baseline updates 

for the project.  

 

ROADWAYS 

Texas, Gregory, MDOT Roundabout (2022). On behalf of Contractor, Mr. Sparks 

prepared the CPM Baseline Schedule and weekly and monthly updates for 

the project. 

 

INDUSTRIAL 

Wisconsin, Wilcock, FedEx Facility-Little Chute (2022). On behalf of Contractor, 

Mr. Sparks prepared weekly and monthly updates for the project. 

Texas, Wilcock, FedEx Facility-El Paso (2021). On behalf of Contractor, Mr. 

Sparks prepared weekly and monthly updates for the project, and principal 

lead on contractor conflict resolution. 

 

MULTI-FAMILY 

California, Abbot Reed, Morro Bay Apartment Complex (2021). On behalf of 

Contractor, Mr. Sparks prepared weekly and monthly updates for the project. 

 

K-12 EDUCATION 

Texas, Hill & Wilkinson, JJ Pierce High School (2021) On behalf of Contractor, 

Mr. Sparks prepared the CPM Baseline Schedule and weekly and monthly 

updates for the project. 

Texas, Lee Lewis, Webb Elementary School (2020-2021) On behalf of 

Contractor, Mr. Sparks prepared time impact analysis and monthly updates 

for the project  

Texas, Rafael, CCSD SECTA Replacement Gym (2020). On behalf of 

Contractor, Mr. Sparks prepared weekly and monthly updates for the project.  

 

GOVERNMENT/MUNICIPAL 

Washington, Burton, VA Hospital IT Infrastructure Upgrade (2020). On behalf of 

Contractor, Mr. Sparks prepared the CPM Baseline Schedule and updates. 

Texas, Rafael, Fire Station 87 (2020). On behalf of Contractor, Mr. Sparks 

prepared weekly and monthly updates for the project. 


