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Matt Sparks has worked in the construction industry as a project planner & scheduler on multiple large-scale
projects. His recent experience includes project management consulting, quality control, time analysis, schedule
creation & maintenance, public affairs, and litigation analysis disciplines. Mr. Sparks grew up in a Construction
Family and learned scheduling at an early age. He has worked in the field on multiple construction projects.

Furthermore, Mr. Sparks has managed multiple large-scale projects for Presidential, Gubernatorial, Senate, and
Congressional Campaigns and has managed numerous multi-million-dollar budgets.

Mr. Sparks has prepared and managed numerous projects, presented delay analysis, and reviewed schedules on
construction projects that include roads, parks, government facilities, industrial, housing developments, schools,
semi-conductor fabrication, data centers and design centers. As a Baylor University graduate, Mr. Sparks brings
an extensive political campaign, project management skill set and experience in project planning and
scheduling, that allows him to assist in creative problem solving and the implementation of innovative solutions.

A sample of Mr. Sparks’ recent Planning & Scheduling assignments:

Semiconductor Fabrication
National, Intel (2025-2026). Project lead for logistics and scheduling support for high priority government projects.

e Project Schedule Lead for IFL Project.

e Helped write contfracts, manage contractor/sub-contractors, and sequence work for IFL Projects and Intel
Owners Program that resulted in hitting confracted milestones and forecasted completion on time in 2026.

e Help create and implement industry-high standards for Project Scheduling General Conditions,
Specifications and Standard Operating Procedures.

New Mexico, Intel (2023-2024). Project lead for logistics and scheduling support for new semiconductor fab at Rio
Rancho campus.

e Site scheduler for Progressive Builds, Base Build, LOD and Tool Install schedules.

e Responsible for implementing new systems and processes that changed the standard and culture of
projects; resulted in promotion from state to national role.

e Scheduling Consultant for Risk-Analysis and Claims advisory.

Government, Industrial & Commercial Experience
Abbott Reed - Cypress & 7th — Santa Barbara, CA - On behalf of the Contfractor and Encore, Mr. Sparks helped prepare the updating
procedures, reporting procedures, weekly and monthly updates for this multi-family housing project.

Abbott Reed - Twin Creeks — San Luis Obispo, CA — On behalf of the Contractor and Encore, Mr. Sparks helped prepare the updating
procedures, reporting procedures, weekly and monthly updates, and time impact analysis for this multi-family housing project.

American Southwest Electric - Desert Breeze Special Events Arena - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks
helped prepare the updating procedures, reporting procedures, monthly updates.

American Southwest Electric — Sunset Park - Las Vegas, NV - On behalf of the Confractor and Encore, Mr. Sparks helped prepare the
baseline, monthly updates, lookaheads, and narratives for the project.

American Southwest Electric - Traffic Signal Improvements 104B - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks
helped prepare the monthly updates, lookaheads, narratives, and time impact analysis for the project.

Baywa - Kuihelani Solar - Maui, HI - On behalf of the Contractor, Mr. Sparks helped prepare weekly and monthly update and time impact
analysis for this solar facility project.

Baywa - TS Gold Solar - Elko, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the CPM Baseline Schedule for this
solar facility project.

Bernards - Wasco - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the delay analysis and Time
Impact Analysis for this prison facility project.
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Bernards — North Kern - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the delay analysis and Time
Impact Analysis for this prison facility project.

Boyd Martin - Toyota Centennial - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the monthly
updates, lookaheads, and narratives.

CG&B - Bunkerville - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the baseline, monthly updates,
lookaheads, and narratives.

CG&B - CCPW Fairground Detention Basin - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the
baseline, monthly updates, lookaheads, and narratives.

CG&B - Silverado - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the baseline, monthly updates,
lookaheads, and narratives.

CG&B - Feeder 63 - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the baseline, monthly updates,
lookaheads, and narratives.

California State University East Bay, CA - On behalf of the Owner and Encore, Mr. Sparks helped prepare the delay analysis and Time
Impact Analysis for this university facility project.

Capriati = Grand Canyon Village - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the baseline,
monthly updates, lookaheads, and narratives.

Granite —1-515 & Charleston - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks assisted in weekly and monthly updates
and their corresponding reports for this heavy civil project.

Greystar — Centennial Hills Apartments - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare weekly and
monthly updates and their corresponding reports for this multi-family facility project.

Guardian - Hoover Dam - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare weekly and monthly
updates and their corresponding reports.

Kalb Industries - Howard Hughes Village 15 Phase Il - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare
the CPM Baseline Schedule along with the weekly and monthly updates and their corresponding reports.

Hatch - SR260 Gibson Rd. - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare weekly and monthly
updates and their corresponding reports.

Holcim - Intersection Improvements - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the CPM
Baseline Schedule.

Metcalf - Palomino Apartments - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare weekly and
monthly updates and their corresponding reports.

Otto - Elk Grove Center - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare weekly and monthly
updates and their corresponding reports.

Roche - Hollywood Park - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare weekly and monthly
updates and their corresponding reports.

Roche - El Dorado - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare weekly and monthly updates
and their corresponding reports.

Southwest - B259 Pearl Harbor - Honolulu, HI - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the CPM Baseline
Schedule.

SWP Contracting - RAMU - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the delay analysis and
Time Impact Analysis.

Unicon - Jackson Ave. - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the monthly updates,
lookaheads, and narratives for the project.

Unicon - Charleston & Torrey Pines - Las Vegas, NV - On behalf of the Contractor and Encore, Mr. Sparks helped prepare the monthly
updates, lookaheads, and narratives for the project.

Unicon - Las Vegas & Agate - Las Vegas, NV - On behalf of the Contfractor and Encore, Mr. Sparks helped prepare the monthly updates,
lookaheads, and narratives for the project.



